
BOARD OF DIRECTORS 

Regular Meeting Minutes  

Remote by Zoom 

December 16, 2020 

 

The meeting was called to order by Chair Kristina Mayer at 6:00 PM. 

 
Present 
Directors: Dr. Kristina Mayer, Tami Robocker, Mickey Nagy, Kathryn Lamka, and Sarah Martin 
Student Directors: Ava Vaughan-Mifsud, Eugenia Frank 

Secretary: Dr. David Engle, Acting Superintendent 

Administrative Assistant: Traci Meacham 

Administrators: Art Clarke, Kyle Ehlis, and Jason Lynch 

Directors: Tim Yaley, Margaret Garrett, Carrie Beebe, and Henry Florschutz 

Zoom Participants: 48 

 

Chair Kristina Mayer opened the meeting reviewing protocol decorum, asking board members to keep in my mind 

the policy of respect, care, and concern for others. 

 

Dr. Mayer entertained a motion to approve the minutes from November 18 and November 23, 2020. Tami Robocker 

made a motion to approve the minutes as presented; Kathryn Lamka seconded; motion carried. (5-0) 

 

Chair Mayer asked for amendments to the board agenda.  No amendments were made.   Sarah Martin made   a motion 

to approve the agenda as presented; Kathryn Lamka seconded; motion carried. (5-0) 

 

Consent Agenda 

 
Personnel 

Classified Hire: Cameron Botkin, CJSHS Administrative Assistant 

Classified Leave of Absence: RaeLynn Whiteside, Paraeducator 

Classified Resignation: Trish DiPrete, CJSHS Administrative Assistant, effective January 8, 2021 

Coach Resignation: Mark Bennett, Head High School Boys Basketball Coach 

Exempt Resignation: Dashiell Tudhope-Locklear, IT Tech II, effective January 4, 2021 

Accounts Payable 

ASB Fund check 1705-1707, $2,030.98 

ASB Fund check 1708-1709, $971.92 

Capital Projects Fund check #407-408, $3,131.22 

Capital Projects Fund check #409, $40,092.38 

Capital Projects Fund check #410-416, $72,255.29 

Capital Projects Fund check #417-418, $21,348.29 

General Fund check #4902406-4902442, $64,125.29 

General Fund check #4902443-4902460, $42,978.28 

General Fund check #4902461-4902489, $23,741.05 

General Fund check #4902490-4902516, $20,928.73 

Generall Fund check #4902517-4902552, $605.14 

General Fund check #4902553-4902603, $271.34 
 

Payroll – November 2020 

Payroll Warrants #490254-490265, $165,372.01 

Electronic Funds Transfer, $718,736.90 

 

Chair Mayer asked the board for any questions about the consent agenda and hearing none she asked for a motion. 

Sarah Martin made a motion to approve the consent agenda; Tami Robocker seconded; motion carried. (5-0) 



 

Gift Acceptance 

Acting Superintendent, Dr. David Engle introduced the following donations: 

• Robert M. Bernardo & Associates, Inc. donated $4,000 to Chimacum Elementary and Mitch Brennan's class. 

• InvestEd All in Washington Digital Equity Initiative donated $2,900 for the purpose of purchasing technology 

equipment and services. 

• Mary and Richard Colton donated $1,000 to Food Services in recognition of the service they have been 

providing to the children in the community.  The donation is made in honor of their five children who all 

graduated from Chimacum High School: Travis, Tyler, Tanner, Taea, and Trista. 

Kathryn Lamka made a motion to accept the above-noted donations; Tami Robocker seconded; motion carried. (4-1) 

Director Nagy voted against the acceptance. 

 

Student Director Report 

Eugenia Frank reported on her experience attending the virtual WSSDA Annual Conference, which included a small 

schools forum where they shared their pre-COVID and current experiences.  She stated she was proud to represent 

Chimacum.  Eugenia confirmed ASB launched a gingerbread house contest, the Interact Club has created holiday cards 

for local nursing homes, and they’re doing trash pick-up to help the community.  The 2021 yearbook is underway.  Fifteen 

students have taken the ASVAB military test.  Eugenia gave a shout-out to AP/Honors and College in the High School 

students and teachers. 

 

Ava Vaughan-Mifsud shared reflections of student’s 2020 experiences and spoke on how remote learning has brought 

about perseverance, adapting to change, skills in navigating screen sharing, and stated Chimacum teachers have been 

helpful and brilliant.  She thanked the school for providing love and support during the challenges of the year.  Ava noted 

she enjoyed the WSSDA Annual Conference and the webinars, forums, and discussions she participated in; the workshop 

on equality and mental health in the school system stressed redefining equity and creating a more inclusive school 

environment.  She asked that Chimacum continue to hold this as priority. 

 

Comments from Board members included an overview of the Legislative Assembly by Director Tami Robocker.  She 

spoke on funding deficits, mental health being in the spotlight due to COVID, equity in funding, flexibility in revamping 

requirements, and teachers being viewed as essential workers.  A School Funding Coalition is expected to review and 

address shortfalls in the budget. 

 

Director Mickey Nagy asked if there is evidence that Chimacum has a systemic racism problem.  Student Director Ava 

Vaughan-Mifsud answered that she was not making a claim; she attended a WSSDA workshop that discussed the 

importance of districts taking a stance to further educate students on racism.   

 

Dr. Mayer noted appreciation for Ava’s and Eugenia’s approach to the material and their eloquent and clear representation.  

Director Robocker added their report was insightful and interesting. 

 

Good News and Recognition 

Silver Spurs were awarded to Student Directors Ava Vaughan-Mifsud and Eugenia Frank for their efforts to connect with 

their peers, engaging reporting of Junior/Senior High activities, and participating in the WSSDA Annual Conference.   

 

Junior/Senior High Counselor, Stephanie Tell received recognition for her skilled accomplishments in the district, 

informing students and families through social media posts and a new website; she’s working closely with families to help 

students stay focused.   

 

Dean of Students, Mark Gudger, received a Silver Spurs Award for being “steady & fearless,” staying in contact with 

students by way of calls and going on home visits to reach those who need support and encouragement to attend.   

 

Public Comment  

Teacher, Ann Abraham said teachers are wanting to share what is happening in the buildings and how students are being 

engaged since most are not in the buildings at this time. 

 



Teacher, Alex Chebuhar spoke on behalf of Special Education teachers sharing they are able to provide in-person functional 

academics; attendance is great and many are receiving consistent support.  Students without WiFi are also still receiving 

in-person support.  Teachers are striving to support families with food, clothing, and getting connected to community 

supports.  Students are receiving specially designed instructions to meet IEP and general education goals. 

 

Teacher, Heidi Johnson, talked about the efficacy of the hybrid model; the collaboration between teachers has been 

amazing, and the Transportation, Food Service, and Maintenance staff have gone above and beyond.  EA’s, Administrative 

Assistants, and Principal Kyle Ehlis have been supportive and very helpful.  Student attendance and participation has grown 

from 33% in March-June to 75% in December. Johnson reports teachers are making sure kids get involved.  Title funds 

are providing social/emotional support; Primary and Elementary School Counselor, Michele Kaster confirmed that 

backpacks and weekend food is reaching 76 students in grades K-6.  Reading Interventionist, Michaela Riley reports that 

students are showing resilience and are trying hard to be excited about reading.  Librarian, Michele Moriarty has created 

an online system for students and staff to access books and is providing curbside pick-up and drop-off; following winter 

break, books will also be delivered via bus.  Moriarty extends appreciation to Molly Music and Chris Alm who are doing 

an amazing job and providing support. 

 

Teacher, Courtney Mosher noted positive responses to distant teaching and learning, students and teachers alike are 

building technology competency to get the job done.  Kindergarteners and 1st graders are showing grit and resiliency.  She’s 

witnessed general family bonding; families deserve kudos and Silver Spurs.  Teachers are receiving shout-outs from parents 

because they are amazed by the adaptability and the resources made available to the online community.  Social and 

academic progress is noticeable and many students are beginning to thrive remotely. There is active effort to keep students 

engaged; teachers are doing an outstanding job and making it look easy. 

 

Teacher, Matt Orr confirmed there are 3rd and 6th grade fulltime teachers providing fulltime learning. Staff members are 

working together more than ever, taking training, and adopting curriculum to fit remote and hybrid models. Third grade 

teachers Shari Glessing, Michelle Moseley, and Joni Langston report amazing engagement and record numbers showing 

up; the remote environment is providing social interaction for the students.  Fourth grade teachers Kit Pennell, Karin 

Lowrie, and Greg Reed received grant funds to support remote student’s work stations and supplies; if the work 

environment is designed right, they’ll focus better.  John Morton shared the difficulties he’s faced with his 4th/5th graders.  

Kate Miller has the largest remote class at CES and she’s always smiling.  The 6th grade team collaboration shows strong 

teaching efficacy, sharing Google classrooms and students; they report incredible student engagement, and even though 

the amount of work is tremendous, they’re happy to be a part of it. 

 

Pi teacher, Jaime Jensen reported CES teachers are inviting Pi teachers to share materials and collaborate.  Pi has been 

fully remote since the beginning; many students who continue to struggle were struggling before COVID.  Teachers are 

learning to teach on screen; there are thoughtful gratitude posts and it’s beginning to feel like a school family.  High School 

Science teacher, Julianne Bonnell provides a regularly scheduled and required class; students are engaging in chemistry 

and exploring reactions.  She is also collaborating with the Marine Science Center to teach seal ecology, looking into 

getting students involved in this year’s plant-a-thon and Northwest Watershed Institute opportunities.  Pi teachers are 

reaching out to struggling families to meet the diverse needs of these families. Students who need more structure are invited 

to campus; Pi continues to be a more flexible model.  Current enrollment is 17% above the projection; high school classes 

are at max capacity.  Parents are very appreciated and families are encouraged to go to teacher to work through problems 

and find solutions.  Students are encouraged to reach out to each other. 

 

Teacher, JoAnn Schmitt said all teachers recognized students are struggling, but they are seeing success across the grades.  

Communication is happening on a daily basis; there is awareness of student’s social/emotional needs and daily check-ins 

are happening.  Remote learning is helping students become more prepared for college since many college courses are now 

provided online.  Over the 30 years she’s been a teacher, she’s teaching now more than ever.  Some remote students report 

doing better because there are fewer distractions; attendance and participation has improved.  Classroom discussions are 

becoming more interactive and there is evidence of work-based learning.  College in the High School classes are successful 

and most of the students are also in AP English; these classes see 100% participation with students earning A’s & B’s.  The 

Marine Biology students are doing an elephant seal stranding event.  Gary Coyan’s art students have enormous talent and 

they’ve recently produced post cards for the Community Wellness Project and posters for the Chimacum Arts & Crafts 

Fair. 

 

Teacher, Brian MacKenzie offered comments in dispute of Board feedback during the November 18, 2020 meeting.  



Instructional excellence is the rule in Chimacum; teachers seized the opportunity to lead in crisis.  Teachers are providing 

generous tech training for their colleagues; the district, specifically Art Clarke and Tim Yaley immediately issued laptops 

to students and teachers.  The CEA bargained to offer in-person daily support to Special Ed students, as well as students 

struggling, lacking support at home, or without internet service.  Teachers requested a spot on the regular agenda to share 

successes in good faith as partners; it’s important to recognize the work being done. 

 

Parent, Shelby Smith acknowledged Chimacum teachers and staff, noting student resiliency and the foundation they’re 

receiving to be life-long learners.  She offered a gentle reminder that a search for a new Superintendent is underway and 

the district is under the microscope, being auditioned by prospective candidates and the community.  Smith asked the Board 

to keep this in mind and noted Chimacum has wonderful offerings. 

 

Parent, Kelly Liske shared her observations of her 7th & 9th grader’s screen engagement and asked the district to consider 

making it mandatory for students to have their camera’s on during remote learning; this would ensure true attendance, 

participation, and engagement.  Liske also asked Director Robocker what it means for getting kids back to school with 

teachers now being considered as essential workers. 

 

Teacher, Jim Betteley gave a shout-out to Tim Yaley and the I.T. team; they’ve done a great job and they’re the unsung 

heroes of the district.  There was very little turn around time to roll out equipment to the students in March. 

 

Student Director, Ava Vaughan-Mifsud shared her pride in Chimacum teachers, noting she hasn’t felt let down by them 

once.  They have been uplifting during these stressful months and when students’ express frustrations, the teachers are 

responding with kindness and empathy. 

 

Director Mickey Nagy asked Chair Mayer for permission to respond and received the go-ahead.  Nagy revisited comments 

he made during the meeting on November 18, 2020 in an effort to clarify his opinion and position on remote teaching and 

learning. 

 

Student Director, Eugenia Frank shared her experience as a Pi student and on-campus classes stating her experience has 

been of the highest caliber and phenomenal; Chimacum teachers are a paragon of what an educator should be because they 

provide encouragement, positive action, and compassionate leadership. 

 

Informational Reports 

Food Service: Director Margaret Garrett provided an update on meal pick-up and delivery services, successes and 

challenges in reaching all of the families, and what it looked like last spring in comparison to fall; not as many families are 

choosing to receive meals.  The YMCA is collaborating with OlyCAP and local school districts over winter break to 

prepare and deliver meals to families in Chimacum, Port Townsend, Quilcene, and Brinnon; the Chimacum Junior/Senior 

High kitchen will be used for meal preparation. The Community Wellness Project fall fundraiser (in lieu of the Harvest 

Dinner) was successful and $6,000 will be gifted to the district for Food Services.   

 

Technology: IT Manger, Tim Yaley gave an overview of 2020 accomplishments, meeting the needs of an online learning 

model, and the roll-out of Surface laptops to teachers; the district now has 65 Surface Pros in place with wireless projectors. 

There is now a specific hotline number for students and families to call for tech support.  Goals for 2021 include single 

sign-on implementation, cloud-based services for laptop builds, server backup, a help desk application, and audio/visual 

improvements in classrooms and public spaces. 

 

WaKIDS Assessment: Principal Kyle Ehlis and Kindergarten teachers Hannah Zach, Kristen Johnson, and Kat Cardarelle 

explained WaKIDS and assessing incoming Kindergartners; it helps to build a connection to the family and aligns practices 

across subjects in support of a smooth transition for children.  Examples of assessment exercises were shared and 

comparison data showing percentages of 2019 to 2020.  The majority of this year’s incoming Kindergartners met basic 

skill levels in all realms except Mathematics; 58.14% of the students fell below the norm. 

 

Capital Projects: Assistant Superintendent, Art Clarke shared photos and details on facility improvements that were 

accomplished during 2020: improved and additional hand washing stations indoors and outdoors, new and ADA compliant 

doors at CES, new stage curtains in the auditorium, electrical upgrades, new carpet and paint in a number of locations, 

adjustments to teaching walls, CES greenhouse, new CCP roof and fencing, sidewalk improvements, covered activity 

areas, tennis court upgraded, new HVAC systems, PPE, and Plexiglass has been installed in front offices. Quotes and 



timelines have been requested from sign vendors. 

 

Policy Review – 2nd Reading 

• SBP 3424: Opioid Related Overdose Reversal 

 

Dr. Engle recommended the approval of policy 3424. Mickey Nagy made a motion to approve on second reading SBP 

3424: Opioid Related Overdose Reversal as written; Sarah Martin seconded; motion carried. (5-0) 

 

Engel confirmed the AED procedure (3412P) is completed with staff names and is being presented to the Board for 

information.  Director Mickey Nagy raised questions regarding AED training and maintenance being done by district staff 

as opposed to qualified emergency medical staff.  Engle said the training is approved by a doctor and implemented by 

Jefferson County Fire Rescue and an EMT.  Nagy requested to see correlations made between related policies, specifically 

referencing athletics and graduation so the district is less likely to face legal issues.  Dr. Engle confirmed he will look into 

it. 

 

Superintendent’s Report 

ELA Subject Area Committee: Eleven committee members are scheduled for the first meeting on January 6, 2021 and 

they’ll be working through late spring 2022.  The Instructional Materials Committee (IMC) will review the curriculum 

selection and make recommendations before it is presented to the Board for approval.  This is a PreK-12 ELA review to 

modernize the curriculum offered and take advantage of new supplemental materials and current technology. 

 

Plans to join Zoom classrooms: Dr. Engle has begun with staff meetings and classroom visits will begin after the holidays. 

 

Levy Committee: The Levy Committee has developed a website (chimacumsupportskids.com) and planned a January 22, 

2021 sign waiving event at 4:00 PM.  Committee members and community volunteers will be standing on the corners by 

Chimacum Corner Farmstand, QFC, Carl’s Building Supply, and the Station Signs & Screen Printing shop. 

 

Teaching and Learning Update: David Engle confirmed he is planning for recovery and the return to in-person learning by 

the third week of January, before the end of first semester; building administrators are beginning to talk about what summer 

school should look like.  Engle has been in touch with the health department and vaccinations will pick up early spring; 

Chimacum has offered the use of facilities to help with community-wide vaccinating.  The Junior/Senior High is looking 

at using Wednesdays to reconvene student groups and bring back the entire senior class to check in and let them see each 

other; the senior class will be treated as a cohort. 

 

Public Comments No comments were made.   

 

Board Update  

Annual Organizational Meeting: David Engle facilitated the election of Board Chair, Vice Chair, and Legislative Rep for 

2021.   

 

Kathryn Lamka nominated Dr. Kristina Mayer for Chair; Mayer accepted the nomination. Engle asked for a yes or show 

of hands as a vote in favor.  Dr. Mayer was elected Chair for a second term with a 4-1 vote.  Sarah Martin voted against 

the re-election of Chair Mayer.   

 

Dr. Kristina Mayer nominated Tami Robocker for Vice Chair; Tami Robocker accepted the nomination. David Engle asked 

for a yes or show of hands as a vote in favor.  Tami Robocker was elected as Vice Chair with a 3-1 vote; Sarah Martin 

voted against. Tami Robocker abstained. 

 

Dr. Engle also asked for a nomination for Legislative Rep.  Tami Robocker was nominated by Dr. Kristina Mayer and 

Robocker’s term as Legislative Rep was renewed for 2021 with a 3-1 vote; Sarah Martin voted against. Tami Robocker 

abstained. 

 

Board Retreat Timeline and Topics: The Board discussed waiting to schedule their 2021 Board Retreat for a time when 

they can meet in person and post Superintendent Search.  Topics to include community building and team work.  Chair 

Mayer will work with David Engle and Tami Robocker to identify possible dates and Mayer will notify the board of the 

options. 



 

Superintendent Search Update: Kristina Mayer confirmed that Hank Harris and Human Capital Enterprises is handling the 

preliminary screening and interviews; the Board will receive applications for potential candidates to review before the next 

collaborative meeting on January 14, 2021, 5:00-9:00 PM. The slate of candidates will be discussed and finalists will be 

chosen.  The Board will hold remote interviews on January 23, 2021 and it will be an all-day event. 

 

Chair Mayer asked for a motion to adjourn the meeting.  Sarah Martin made a motion to adjourn the meeting; Mickey 

Nagy seconded; motion carried. (5-0) 

 

ADJOURNMENT 

 

The meeting was adjourned at 8:56 PM. 

 

 

 

 

_____________________________________   __________________________________ 

Acting Superintendent     Board Chair 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 


